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From: Executive Director – Corporate Customer and 
Community Services

INVESTMENT IN OUR COMMUNITIES

1.0 EXECUTIVE SUMMARY

1.1 This report provides an update on the activity of the Council and 
partners that contribute to our communities. This will help to shape 
area planning activity that is undertaken in Allerdale.

1.2 The report also sets out the details of funding available and grant 
applications submitted against those funds that require local 
committee approval.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The work of the local committee contributes to the achievement of the 
Council Plan 2018-2022 vision which is to be: 

 A Council that works with residents, businesses and 
communities and other organisations to deliver the best services 
possible within the available resources.

2.2 The outcomes of this vision are: 
 People in Cumbria are healthy and safe
 Places in Cumbria are well-connected and thriving
 The economy in Cumbria is growing and benefits everyone

2.3 Allerdale local committee has an agreed set of priorities which will 
guide whether applications will receive funding. The priorities are: 

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well
 Supporting our communities to thrive

3.0 RECOMMENDATIONS

3.1 Members note the contents of the report. 



3.2 Members agree to £6,000 of sums previously agreed to be utilised by 
Beacon Hill Bike Club towards training courses and bikes to provide 
outreach training sessions for primary age children.

4.0 BACKGROUND

4.1 This report is prepared to give Members an overview of the issues and 
concerns affecting the people who live in Allerdale which in turn will inform 
area planning. 

4.2 A General Provision budget was allocated to Allerdale Local Committee of 
£77,531 at full Council on 14 February 2019. 
ACTIVITIES WITHIN ALLERDALE AND THE ISSUES FACING PEOPLE 
WHO LIVE HERE

4.3 Wrap up Cumbria has been introduced across all Allerdale libraries by the 
local Rotary Clubs. Coats donated to ‘Wrap Up Cumbria’ go directly to 
people across Cumbria who struggle to keep warm during the winter 
months. Coats are distributed via homeless shelters,  organisations 
supporting the elderly, women’s centre, children’s centres and other charities 
helping people in crisis. The number of coats these beneficiaries receive is 
based on the number they request and the amount the campaign manages 
to collect. Donations will go to one of our Cumbria based charities and 
community organisations. 

4.4 Foodbank Collection Points have also been introduced across all Allerdale 
libraries and collection boxes are in all 9 Allerdale Libraries and are 
managed by Northlake’s foodbank. 

4.5 Summer Reading Challenge 2019 Evaluation shows a significant increase 
in 2019 from 2018. Countywide 2019 saw 4,363 children take part compared 
to 3,523 in 2018 an increase of 24% with an increase in Summer Reading 
Challenge related events of 19%. 

4.6 In Allerdale alone, 102 new child memberships were generated, 3,916 books 
read, 604 children participated, 1,359 children attended events, 12 young 
volunteers offered 367 volunteering hours, 4 businesses sponsored the 
Allerdale events and 905 healthy feed and read lunches were given out as 
part of Feed and Read. 

4.7 Feed and Read During the 6-week Summer school holiday break, children 
received 905 healthy lunch boxes across three libraries: Workington, 
Maryport and Moorclose with financial support from Allerdale Local 
Committee and Allerdale Borough Council. Complemented by 224 fun 
activities as part of summer reading challenge 2019. Planning will begin for a 
smaller programme during Christmas school holidays from the remaining 
budget previously agreed. 

4.8 National libraries week Allerdale libraries celebrated with 11 events across 
the week including a town centre promotional event gathering customer 
feedback and promoting all library services. 



4.9 Black history awareness month  Allerdale libraries celebrated with a 
variety of displays across all branches and two author talks. Maryport library 
supported the official plaque unveiling to commemorate the first black police 
officer in Allerdale by hosting a talk by Marcia Fotheringham Cumbria’s first 
black High Sheriff on 26 October. 

4.10 Booktrust  Allerdale libraries have negotiated stocking free children’s books 
and resources from Booktrust across all county libraries which will 
encourage reading and skills and expand library membership. Allerdale’s 
nine branch libraries will stock and gift to children which will support family 
interaction and improved literacy. 

4.11 Events are increasing across all Allerdale libraries and data shows a 
significant increase from an analysis in the month of October in the years 
2017, 2018 and 2019 which shows an increase from 23 to 67 events. Library 
spaces are being fully utilised with groups regularly meeting including Loose 
Ends, a group for those who have a visual impairment, and Tea and Tonic, a 
social inclusion group. We are increasing work with wider Cumbria County 
Council teams including Cumbria Fire & Rescue Service who have held staff 
training sessions in Workington library and partners including Cumbria 
Police who are also offering staff training. We now have Arabic and large 
print keyboards to support our community and an IT package ‘The British 
Way of Life’ to support integration. 

4.12 Social Prescribing The North Cumbria health and care system has 
identified social prescribing as a key priority for our communities.  A small 
multi agency working group has been established reporting to the ICC 
(Integrated Care Communities) Programme Executive to develop a social 
prescribing strategy for our system. 

4.13 Social prescribing is designed to support people with a wide range of social, 
emotional or practical needs and aims to improve mental and physical health 
and wellbeing. Those who could benefit from social prescribing schemes 
include people with mild or long term mental health problems, vulnerable 
groups, people who are socially isolated and those who frequently attend 
either primary or secondary healthcare provision. 

4.14 A standard model of Social Prescribing has been developed which shows 
the key elements that need to be in place for effective social prescribing as 
shown in the diagram. 



4.15 We do not want the strategy development work to stop any of the recognised 
excellent work that is already underway in North Cumbria. The aim is to map 
this and incorporate good practice into any proposals made. Priority work 
areas have been identified as: 

 Workforce development (many models of social prescribing exist but 
most involve a ‘link worker’ / ‘connector’ role).   

 Easy referrals (for social prescribing to work, it needs to be clear what 
is out there, keep this information up to date and have easy ways to 
refer/link individuals with support)

 Support for community groups (social prescribing will only work if the 
community sector is robust and supported as an equal partner)

 Common outcomes framework (we need to know whether what we 
are doing is working).



4.16 Task and finish groups are being established to develop recommendations 
on our approach with regards to each of these areas. The aim is to have a 
draft strategy by end March 2020, though given the complex and long term 
nature of this work, it is envisaged that the final strategy will take longer to 
complete.   

4.17 Knife Crime Working with partners in the Allerdale Local Focus Hub, we are 
leading on a knife crime prevention project across North and West Cumbria. 
The aims of this project are to understand the perception of knife crime in 
North and West Cumbria: 

 To engage our school communities via an online survey from 
secondary schools.  

 To engage with stakeholders working with young people to obtain 
further evidence in relation to the instances/suspicion of knife crime. 

 To build an evidence base of knife crime instances in North and West 
Cumbria using information from various Local Focus Hub partners 

 To improve front line services and community education on the risks of 
knife crime and the correct channels to report. 

 Define the knife crime triage process – simple, easy to follow, 
accessible 

 To improve community intelligence to identify ‘hotspot’ any areas that 
require necessary resources to combat knife crime/youth violence 

4.18 Flu / Falls Prevention Campaign Week The end of September was our 
annual Falls Prevention campaign week where we joined forces with our ICC 
(Integrated Care Community) teams this year to also offer flu vaccinations, 
falls prevention advice, slipper exchange, information from various partners 
including mini health MOTs.  Events were held at Silloth Luncheon Club, 
Workington Christ Central Church, Maryport Rugby Club, Seaton Library, 
Club Derwent Conservative Club in Cockermouth and Keswick Senior 
Citizens Club.  Now in its third year, this was the most successful campaign 
to date where we reached and supported over 1,100 people. At one of the 
venues, six people were identified as needing further exploration following a 
routine health check/MOT; one of these being sent to emergency access 
immediately. A clinic was specifically set up for the following day to follow up 
those identified.

4.19 Performance Data from the Council Plan Delivery Plan (CPDP) for quarter 
1 (April to June) is now available. The data relating to Allerdale is attached at 
Appendix 1 and further data relating to Cumbria as a whole, and direct 
comparisons with each district are at Appendices 2 and 3. Appendix 1 
shows, using a Red, Amber, Green (RAG) rating, how Allerdale is 
performing. Although performance data relates to all areas of the Council, 
red performance (under performance) in Allerdale is evident in five indicators 
and 4 of these relate to children and young people. These are reported 
separately in the Investment in Children and Young People report. 

4.20 The key issue in Allerdale other than those relating to children and young 
people is the claimant count rate (unemployment), which in Allerdale is 
above county and national levels



4.21 Note that there are two new measures: M1.10 The number of Fire Protection 
audits in commercial premises to be greater than 800 in 2019/20; and  M.13 
Increase over 65 year old persons independence at home by reducing 
residential admissions to long term residential care (in house and 
independent sector)  

4.22 Other areas to note include:

 The usage of Assistive Technology is just below the revised higher 
target of 3,650 for 2019/20 at 3,639 and represents an increase of 
114 on the previous quarter. The improved use of Assistive 
Technology has been supported by an extensive set of workshops for 
practitioners across the county throughout January and February, with 
additional workshops that took place in April. Types of equipment 
being deployed include: bed occupancy sensors, carbon monoxide 
alarms and fall detectors. In Allerdale at the end of Quarter 1 the 
number was 687, an increase of +20 from 667 in the previous 
quarter. 

 The rate of residential admissions for long term care of 131.4 is 
slightly below the rate at the same point in 2018/19 of 134.8 so at this 
stage is expected to meet the target at end of the year.  In Allerdale, 
the rate was 98.7 per 100,000, this is below county levels. 

 The alternative claimant count rate (which includes modelling for the 
impact of Universal Credit) was 2.4% in February 2019 compared to 
3.1% nationally.  The rates in Barrow and Copeland were above the 
national average.  In Allerdale, the claimant count increased 
slightly to 3.1%  in Q1 from 3.0% in the previous quarter, this is 
similar to the national average but is above county levels. 

GRANT APPLICATIONS
PROJECT 1

4.23 Local committee, at its meeting on 5 June 2018 agreed to fund £15,000 from 
the General Provision Fund to support cycling initiatives within the Allerdale 
area to create a legacy from the Tour of Britain by encouraging good lifelong 
health activities. Although the overall funding was agreed, the Council’s 
Constitution Part 2D – Local Committees, section 5.1.2 (d) states that local 
committees. 
Approve applications for grants from the Local Committee's budgets for 
amounts exceeding £5,000 in line with the policy.

4.24 The organisation applying for funding is Beacon Hill Bike Club to fund 
coaching and bike mechanic courses along with a fleet of bikes which will 
enable a group to provide outreach cycling training sessions within primary 
schools. The bikes will be serviced and maintained by the club.

4.25 The sessions have been designed to complement the existing bikeability 
training within schools. The sessions will also help to reduce the number of 
children who are unable to take part in bikeability in year 6 due to not having 
the minimum cycling skills required for them to take part.



4.26 This application  for £6,000 meets the following grant giving priorities for:

 Supporting people to access training, apprenticeships and 
employment

 Encouraging people to live well

5.0 OPTIONS

5.1 In relation to the grant application, Members have the following options:

 Members can agree the recommendation as presented
 Members can reject the recommendation as presented

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no direct resource or value for money implications arising from the 
recommendations in section 3 of this report.

7.0 LEGAL IMPLICATIONS

7.1 It is a function of Local Committees under Part 2 D, 5.1.2 (d) of the 
Constitution, to approve applications for grants from the Local Committee's 
budgets for amounts exceeding £ 5,000 in line with the policy and to (e) 
review and evaluate grants awarded from the Local Committee's budget.  
Members can therefore approve the recommendations should they choose 
to do so.

8.0 CONCLUSION

8.1 The contents of report provide a flavour for the range of activities that the 
team are delivering or supporting, usually with partner organisations, which 
are meeting the needs identified within our communities. 

8.2 The performance data, whilst identifying some areas of under-performance, 
overall are good for the area. Performance data, whilst not covering all areas 
can inform area planning.

Dawn Roberts
Executive Director – Corporate Customer and Community Services

October 2019

APPENDICES

Appendix 1 Performance Data – Allerdale
Appendix 2 Performance Data – Cumbria
Appendix 3 Performance Data – by district



Electoral Division): All

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

Allerdale Local Committee, 5 June 2018

RESOLVED that 
(2) members agree to allocate up to £15,000 to support 

community projects that are promoting health and 
wellbeing as part of the Tour of Britain event;

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny.

BACKGROUND PAPERS

No background papers.

REPORT AUTHOR

Contact: Lizzy Shaw, 07825103575, lizzy.shaw@cumbria.gov.uk

mailto:lizzy.shaw@cumbria.gov.uk

